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Report Summary
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Dah Chong Hong Holdings (DCH) is an integrated trading and distribution
company operating in Asia, supported by an extensive logistics network. DCH
operates a wide dealership network alongside a suite of associated motor services
for leading passenger car, commercial vehicle and yacht brands across Greater
China and southeast Asia. DCH's consumer business comprises the manufacture,
retail and distribution of food, healthcare, electrical appliances, home, personal
care and lifestyle products. DCH employs over 11,000 staff with operations in
14 markets. It is a wholly owned subsidiary of CITIC Pacific Limited, which is a
subsidiary of CITIC Limited (stock code: 0267.HK).

The Group places long-standing emphasis on sound corporate governance
and takes a pragmatic and prudent approach to management. Management
maintains regular two-way communication with colleagues at all levels through
meetings, business reviews and visits to operating units, building mutual
understanding and shared purpose. The Group believes that people are the
foundation of sustainable development, and it continues to strengthen talent
development and succession arrangements so that colleagues can grow through
their work and be well prepared for the future. Overall, the Group moves forward
with a united sense of direction.
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With a diverse portfolio spanning motors, consumer, and healthcare
across 14 Asian markets, DCH’s 11,000+ dedicated employees drive
operational excellence and sustainable value for customers and

communities.
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The Group's businesses span motor, healthcare, food and consumer products,
supported by a well-established logistics network that offers customers integrated
solutions from sourcing and distribution through to after-sales service. Day-to-
day operations emphasise standardization and consistency, with business units
working to established procedures so that customers receive dependable service
quality. The Group also attaches importance to risk management and information
security, and continues to refine business processes and system support so that
operations remain smooth under varying conditions.

Employees are the Group’s most valuable asset. The Group is committed to
providing a safe, healthy and respectful working environment, and offers training
and development opportunities that help colleagues enhance their professional
capabilities. Occupational safety is a priority, and colleagues are encouraged
to make safety awareness part of their daily routine and good working habits.
Over the years, the Group's efforts in people management and corporate social
responsibility have been recognised by industry peers and the wider community,
reflecting well on the dedication of its colleagues. The Group will continue to
work alongside its people to build a caring and energetic team culture.

The Group has built a solid reputation and a stable customer base across the
markets it serves. Drawing on many years of industry experience, the Group
understands the needs of its customers and consumers, and maintains long-
term relationships founded on integrity and professionalism. The Group also stays
close to the market through both online and offline channels, so that customers
can obtain the products and services they need conveniently. In a changing
market environment, the Group remains flexible and adjusts its sales and service
arrangements in a timely manner to create continuing value for customers and
brand partners.

The Group encourages a culture of continuous learning and improvement,
in the belief that there is always room to do better. Business units review their
operations regularly, draw lessons from experience, and share good practices
across the Group. The Group also keeps pace with industry trends, making use of
digital tools and new technologies to streamline routine work so that colleagues
can devote their time to higher-value activities. Through continuous learning,
practice and reflection, the Group’s overall standard of management steadily
improves.

SENEBREE  BERE RELEE
mEBR - WATENMRBRIESR - AT
FlRrR#EBEE  DHEEERRHNH AT
- HEZERFRBMCMEEL  SXHE
IR ERFEE - BRAREMNEROER
FE - KERSERRREEREMRE
VBRI EBRIER RS E - BREBHE
NRZRIFE N5 IRIGEF

E\IE BREENEE SERNEER
CREEMBHEENTHERE  WEBERE
‘E‘%JH&%%J?&T%@  MBIRIERAERES - &
BEERBELZE  SBRFELZE2SHRAR
BIEZH BERRIEE - 25K &EHE
}\Z“%.i%&m%?iﬁﬁfiﬁﬁﬁ/a¥ﬁ&?\i§
VRRE - RRFAIENBNEEETE - KEK#
BEFFELBAT - KRER Fﬁ&ﬁﬁﬁ/ﬁﬂm
BB o

SEEFMRBHZEMSHEL T RIFNEE
ERREMEFPER BERFRENTEL
B SERATEEPIHEEENTE H LM
HEMEXRNEEGERESIERE - KRBT
BB ERRT INRREMOTS - EEARH
Mﬂtﬁﬁﬁkiﬁz EEFEHERNRYE - BHMS
""""" B SERFEL  BNHBHENMRBL
B BRSERTER hmEBHEIEEE -

SESBRHERE L TERENE - BES
AT EMEETNER - FEHELTHRE
BERN - BEER  WIRHNBAERERA
DEHE - RETIERITEES  ERFBT
ARFmE B E TE  #RBIERHREES
REREBENEBL - BBTHEE  EBENR
kB RENEEERKFEUESRET -

il

YA
m

I
3

JH 42

Y&
=
X

HKMA &

31



32

Best Managed Organizations Award — Large Organlzatlons
REEMIRIEE — AR

Dah Chong Hong Holdlngs L|m|ted
RETEEERAF

The Group sees itself as part of the community and gives back in practical ways.
It takes an active part in industry organizations and community activities, and
maintains links with tertiary institutions to provide internship and employment
opportunities for young people. Colleagues also take part enthusiastically in
volunteer service, showing care for the community through action. On the
environmental side, the Group values energy saving, waste reduction and green
operations, and promotes environmental awareness in everyday work. Believing
that business and society are mutually reinforcing, the Group will continue to
work with all stakeholders towards a sustainable future.

Report from the Board of Examiners

Established in the 1950s, Dah Chong Hong Holdings Limited (DCH) is a diversified
conglomerate with major businesses spanning motors, consumer products and
healthcare across Hong Kong, mainland China and other Asian markets. Following
a strategic management transition in 2024, DCH embarked on a comprehensive
transformation to sharpen strategic focus, strengthen governance, improve
operational efficiency and build a more unified “One DCH" culture across its
diverse businesses and geographies.

It has stipulated and introduced its 234 Strategic Framework, its Trade to Brand
and Distribution to Services transformation agenda successfully. The company
presents a comprehensive and systematic strategic planning approach by
defining its 5-Step strategic planning process which integrates operational,
financial and operational considerations, while strategic investments in overseas
expansion, new energy vehicle partnerships, digital transformation, shared
services and portfolio redefine may support sustainable growth and its long-term
competitiveness.

DCH identifies clear performance management mechanisms, including the use
of Return on Equity (ROE) as a unifying performance metric and stop-loss actions.
These measures, together with regular KPIs reviews, may support performance
monitoring, accountability and enabling timely corrective actions.
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Dah Chong Hong Holdings hosted its Annual IT Conference in
Hong Kong, bringing together [T talents from Mainland China,
Japan, Southeast Asia, and Taiwan. Through deep exchange and
team-building, the event marked a new milestone in DCH's digital
transformation and highlighted the power of cross-market synergy.
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